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AHHOTALIUS

IlpencraBieHHbI HAMH MHCTUTYT MEHTOPCTBA — 3TO aKTyallb-
HBII M yCICIIHBI MEXaHW3M TOBBIICHHS KBATU(HUKAINH TIpe-
nojaBaTelell Ha Kypcax MepenoAroToBKU. MHCTUTYT MEHTOp-
CTBa CTAaHOBUTCS 3((HEKTUBHBIM CPEIACTBOM MHTCHCH(DHKAIINH H
MOJIEPHHU3AIINY TIpoliecce O0YUeHHs, pABHO KaK ¥ ONTHMaIIbHOW
PEKOHCTPYKLMH METOIMKH B3aUMOCOTPYIHMYECTBA MPEIoJaBa-
Tenel B mporecce o0ydyenus Ha kypcax [IK. B pesynbrare aHa-
JM3a COCTOSTHHUSI MEHTOPCTBA B PA MBI NMpPHIIH K BBIBOJY O
HEOOXOMMOCTH CO3JaHusl B Hamel pecnyoOnuke «MHCTHUTyTa
HACTaBHUYECTBAY.

KnroueBble cjioBa: MEHTOPCTBO, MEXaHU3M IOBBILICHUS KBa-
nuduKauK mpernoaBaresei, B3auMOCOTPYAHUYECTBA, UHTEH-
CHU(UKALUU 1 MOJCPHHU3ALINY TIPOIecce 00yIeHHsI.
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Currently, the Republic of Armenia attaches great importance to the profes-
sional development programs for university lecturers. Professional development
(PD) courses are a form of additional professional education for university special-
ists.

A qualitative analysis of the attendees of the RA PD courses showed that
20% of the students are experienced and qualified specialists who have been work-
ing in the higher education system for over 20 years. Additionally, around 50% of
the participants are young professionals with limited work experience, typically
about five years or less.

It seems obvious that the work of rural and urban teachers, as well as uni-
versity lecturers, has certain specifics, therefore, special refresher courses should
be organized for each of the above-mentioned groups. Moreover, each of the se-
lected groups of attendees of PD courses has a certain amount of professional
knowledge, as well as professional experience.

Given current conditions, we can effectively use the experience of certain
specialists in the process of training course participants. This can be done effec-
tively with the help of mentor technologies, which provide personalized guidance
and support to course participants. It should be noted that the educational value of
the experience of students of PD courses is undoubtedly a priority factor, which, as
a rule, contributes to an effective and high-quality improvement of learning out-
comes.

The term «mentor» in modern interpretation has a positive meaning — it re-
fers to an educator, adviser, guide, and specialist with professional experience and
expertise, who is ready to share all their knowledge, skills, and abilities. A mentor
is a qualified specialist who has successfully worked in a professional field and is
therefore well-suited to act as a guide. Mentoring is an experience transfer model,
where the mentor offers support, opportunities for growth and development, and
guidance to individuals seeking to develop their skills and knowledge in the same
or a related professional field.

At the same time, it should be stipulated that the mentor in a PD course is
not a teacher in the literal sense of the word. They are, first of all, experts in the
field of professional activity under consideration.



Paccmompenue menter-mexnono2uii 6 paxkypce npocpamm no8bleHus K8AnuuKayuu ... 255

The so-called mentor technologies are somewhat similar to the traditional
guiding system. It should be noted that this system, according to our analysis of
scientific and methodological literature, was very successfully implemented in the
educational space of the Soviet Union. This fact convincingly proves that the in-
novative mentoring methods and corresponding terminology systems adopted to-
day are not entirely new, but rather effectively modernized to fit the realities of the
modern world.

It should be noted that at the present stage, the experience of borrowing for-
eign terminological systems is very common in Armenia. Therefore, some innova-
tions in the modern system of education in Armenia and the corresponding termi-
nology typically come from Western countries. An obvious example is the pro-
cesses of globalization, as well as the increased pace and scope of modernization
in the educational sector in the Republic of Armenia. Recently, the educational
system has been enriched with new terms such as tutoring, coaching, workshop,
mentoring, and more [1].

It is worth mentioning that mentoring is very common in Armenia at pre-
sent. At the same time, we stipulate that in the process of historical development,
the technologies for implementing mentoring have been noticeably modernized
and improved.

An interesting fact is that in some government agencies, as well as in certain
commercial companies in Western countries, various modern mentoring systems
have been developed, and the mentoring method is often used involuntarily. It de-
pends on the relevant goals, for the implementation of which both government
agencies and various commercial companies use special tools and types of mento-
ring [2].

Let's define the difference between guiding and mentoring: guiding, as a
rule, puts its emphasis on direct transfer, as well as the implementation of practical
experience. This is the case when, for example, a qualified and experienced tea-
cher with a corresponding long work experience transfers knowledge, skills, and
abilities to a young novice specialist. Mentoring is inherently integrative, as it re-
quires the mentor to have a solid theoretical foundation, effective practical experi-
ence, and a thorough understanding of the current methodologies for cooperation
used in educational programs.



256 I''B. Eeuazapsn, K.I'. Mypaosnu

The invaluable potential of using mentor technologies is very high. In the
field of teaching foreign languages (English, Russian, German, French, Chinese,
Persian, etc.), interaction with experienced and highly qualified teachers and prac-
titioners is successfully implemented in the courses of additional professional edu-
cation in the Republic of Armenia. The experience of foreign specialists is used in
PD courses as well. This intensified interaction is successfully implemented in the
process of teaching modern technologies of cooperation between students and a
qualified university lecturer. Additionally, students interact with each other within
the group enrolled in the professional development program. At the end of the
program, students present interesting methodological and pedagogical projects
they have developed.

As an example of a modern, interesting, and effective educational program
for advanced training, we will discuss «Grant as an Instrument of Extra-Budgetary
Financing: Development Technologies». Participants of this program (students)
share their experience of partaking in various grant competitions. At the same
time, they constantly communicate with specific practitioners, as well as qualified
experts of the funds. It should be noted that students themselves can also become
experts in the process of evaluating submitted projects. Moreover, students of pro-
fessional development courses acquire solid up-to-date knowledge in the field of
grant activity, after which they proceed directly to the development/implementa-
tion of their grant project.

This project is accompanied by constant consultations with the relevant
mentors during the training courses. Upon completion of the training, the student
has the full right to participate in the grant giver's competition. We stipulate that at
the present stage, the educational process in foreign countries is based on project-
based training, and additional professional education in this perspective is no ex-
ception.

This experience is gradually being adopted by methodologists and teachers
of the Republic of Armenia, successfully using project-based training in additional
professional education, which we consider an effective element of the methodolo-
gy. It should certainly be noted that as a result of using this current project method
in teaching, students receive the appropriate skill and actively apply it in the de-
velopment, as well as the implementation of their project.
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In general, the so-called mentor technologies are based on modern relevant
principles:

» moral and ethical stability;

* reliance on successful personal experience,

» motivation and deep interest;

* the use of psychological and pedagogical approaches developed in the
personal professional activity of the mentor;

« personification of the mentor's interaction with the students of the addi-
tional professional education [3].

It should be noted that in Armenia, the system of professional development
courses generally uses traditional teaching methods, while, unfortunately, the huge
and effective potential of mentor technologies is practically not used to the desired
extent. It does not take into account the fact that in the learning process, mentor
technologies are considered technologies for the successful exchange of experien-
ce, knowledge, skills, and abilities between groups of mentors and students. At the
same time, after training, an obvious increase in the level of knowledge, skills, and
abilities is recorded, as well as obvious achievements in the career growth of at-
tendees of professional development courses.

Modern mentoring technologies should focus on transferring the practical
experience of specialists, which includes their knowledge. After all, the learning
process involves valuable communication with an experienced teacher who should
act as a mentor and cannot be replaced. So, modern educational training can be
enhanced by integrating the practical experience of successful specialists, which
can help to improve the effectiveness of the training.

During the university education of future teachers, it is often noted by me-
thodologists that there is an urgent need to involve teachers who have successful
teaching experience at schools in the educational process. Therefore, it is they who
should pass on to the new generation their experience of successful work at
school, reinforcing it with direct examples from actual practice.

We would like to quote the projection from the Agency for Strategic Initia-
tives known as «Skolkovox»: mentoring is a profession that is currently gaining
popularity, along with the role of a curator of collective creativity. It can be stated
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with full confidence that the manager of socio-cultural activities corresponds to the
definition and characteristic functions of a mentor [4].

In summary, we can confidently state that the mentoring institute we have
presented is an effective mechanism for improving the qualifications of teachers
during their professional development courses. A mentoring institute is an effec-
tive tool for enhancing and modernizing the learning process, as well as optimiz-
ing the methodology of teachers' cooperation during professional development
courses. After analyzing the state of mentoring in the Republic of Armenia, we ha-
ve concluded that it is necessary to establish a «Mentoring Institute» in our coun-

try.
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ABSTRACT

The mentoring institute we have presented is an effective mech-
anism for improving the qualifications of teachers during their
professional development courses. A mentoring institute is an ef-
fective tool for enhancing and modernizing the learning process,
as well as optimizing the methodology of teachers' cooperation
during professional retraining courses. After analyzing the state
of mentoring in the Republic of Armenia, we have concluded
that it is necessary to establish a «Mentoring Institute» in our

country.
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